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The Effect of Critical Path in DPC

Daisuke KITAMURA®, Kayoko YAMAGUCHI?, Masayuki SATO?,
Miyako HOTATU?, Yoshinobu HATA?
1) Medeical Information Control Room, Sapporo Social Insurance General Hospital

2) Clitical Path Subcommittee, Sapporo Social Insurance General Hospital

Our Critical Path Subcommittee confirmed that critical path (hereafter referred to as "path”)
was appropriate under the DPC system, leading to revision and improvements both in terms of
profit and medical quality. For example, for cholecystolithiasis we inspected the change and ef-
fect before and after revision. The cases were divided into two groups: Group I comprising 110
cases with paths before revision and Group II 56 cases after the revision. The average number
of days for hospitalization was 10.5 before revision, decreasing by 1.6 days to 8.9 days after revi-
sion. The incidence of variance also decreased from 12.7% to 1.8%. As for the cost of medical
care, the ratio of DPC fee/ fee for service before revision decreased to 1.4% but increased to 4.7%
after revision, indicating that medical costs were suppressed by the path. It was thought that
we could achieve medical standardization while stabilizing profit by continuing to build and re-
build paths that fit in with DPC.
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