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Establishment of nutritional management and NST
that includes outside meal-supplying companies

Nobutaka KOMATSUY | Hiromi OTOMO?Y , Maki ABE", Yukie NAKAGAWA"
Chihiro SEKIYAY , Yuko FUKUDA? , Riwako SAKAMOTO® , Hiromi KOJIMA®
Nobuhisa NAKAJIMA? , Jun ISHIZUKA? , Norio WADA? , Kazuo TAKAOKA?Y
Shinichi MATSUOKA?® , Yoshinobu Hata, Fumio SANO¥
1)Department of nutrition, Sapporo Social Insurance General Hospital
2 YNutrition support team, Sapporo Social Insurance General Hospital

3)School of Nursing and Nutrition, Tenshi College

We carried out improvements when the meal service contract was renewed in 2004. We
improved the timetable and the rostering of staff and then created times for nutritional
management without increasing the total working hours involved. In addition, by reducing the
number of cooking staff and increasing the number of dietitians we improved nutritional
management and cooking planning and promoted efficiency. As a result, we were able to offer
choices on the menu for 7 meals a week. In addition, dietitians carried out nutritional
management when the menu cards were collected for the menus offering choice. The dietitians in
our hospital facilitated improvements in nutritional education and management and organized
the participation of the Department of Nutrition in planning for NST. Nutritional management
and administration of food services are inseparable. Dietitians of the outside meal-supplying
companies cooperated with our hospital's dietitians in providing nutritional support for the

patients and it would seem that those involved in nutrition should participate in NST.
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