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Examination of clinical pathway for laparoscopic
cholecystectomy from variance analysis to DPC introduction

Yuka OKAYAMA?", Shiho OGAWA?Y, Yuki YOSHIDA®, Aki YAEGASHI"
Mayumi MORITA?"Y, Naoko HAMADAY, Hiromi KOJIMA"Y, Mieko EGUCHI?
Shinichi MATSUOKA®, Miwako ARAKAWA?, Yoshinobu HATA®
1 )bth-floor West Nurse Station, Sapporo Social Insurance General Hospital
2 )Clinical Pathway Committee, Sapporo Social Insurance General Hospital

3 )Department of Surgery, Sapporo Social Insurance General Hospital

Diagnosis-Procedure combination(DPC) was introduced in our hospital in july, 2004. By
collecting and analyzing the data of variance, the former clinical Pathway(CP) for
laparoscopic cholecystectomy(LC), that had been used befor DPC introduction, was changed
to apply DPC.

The newly made CP for LLC was considered to be satisfied the requirements of DPC almost
fully. Further problem was considered to understand of the CP commonly and sufficiently

among all the medical staffs.
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