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An enforcement evaluation and problems associated with the discharge

planning system from individual perspectives

Miki Itoh, Rika Kugue, Mieko Chiba, Hitomi Takagi

Department of Nursing, Sapporo City General Hospital

Summary

In the nursing department of Hospital A, we have worked on promotion of
systemic discharge planning since 2009, and thereby created a discharge plan-
ning system. After system maintenance, enforcement of support in consideration
of improvement and the individuality of patients, the assessment power of the
nurse was recognized as a problem.

The study concerns fifteen patients, 13 families and 22 visiting nurses who
took part in the discharge planning support provided through the system. We
investigated patient and family demands and reporting, the cooperation that vis-
iting nurses demanded and performance satisfaction after shifting to a home
care environment.

In general, the results from 80.2% of patients and 90.8% of families showed
high satisfaction with the overall discharge planning system. However, the sat-
isfaction of the patients for specific discharge planning items were quite low.
For example, the item expressed as '"life to expect after discharge" had only a
20% approval rating. Within the category of [Simplicity of explanation and in-
structions], the item "explanation of the medical care service with regard to
medical treatment that was necessary after discharge and the environmental ad-
justment" was only 13.3%. This same low rating was shown for the item "were
able to imagine life after discharge during hospitalization" within the categories
of [Satisfaction with the discharge support] and [Satisfaction with the discharge
planning].

As for low satisfaction results from families, the three items "explanation and
instruction to adapt to the medical treatment environment after discharge," "ex-
planation and instruction of the care methodology for the family," and "we could
spend our lives peacefully while utilizing the service" were all 7.7%.

The general evaluation of the visiting nurse was problematic in 20.5% of the
cases. Specifically, "individual treatment-related possible information and in-
struction content" was 22.7%, while "it was the life support that the patient ex-
pected" was 18.2%. Even the highest score for "explanation from nurse to patient
and family was appropriate" was only 22.7%.

From the aforementioned results, we were able to understand the life image
after discharge for patients, their families and the importance of a clear explana-
tion regarding medical care service. In addition, from the visiting nurse, we
could utilize the visiting nurse summary effectively. It was found that the shar-
ing of information directly through talks, such as the conference prior to dis-
charge, was very important.

Keywords : discharge planning, enforcement evaluation, visiting nurse




