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The actual conditons of behavior modification of nursing staff instructing new employees
—Analysis of the questionnaire survey administered after the training—

Naomi Hayashi, Tatuhiko Yamamura, Mayumi Tanaka,
Junko Yonesige, Ryoko Suzuki

Department of Nursing, Sapporo City Hospital
Training Committee Research Group 3

Summary

Under its mission to “cooperate with OJT and support career development,” t
he Nurse Training Committee of Hospital A plans, manages and evaluates group
trainings. “Kirkpatrick’'s Four-Level Training Evaluations Model” is a model
method to measure the effects of training. Hospital A measures Level 1 (to what
degree participants react favorably to the training) through questionnaires and
Level 2 (to what degree participants acquire the intended knowledge, skills, atti-
tudes, confidence and commitment based on their participation in a training
event) through post-training reports. However, Level 3 (behavior modification) is
not monitored, and whether participants apply what they have learned during
training to their job or not remains unclear.

The purpose of our study was to disclose the relationships between the behav-
ior modification and its facilitating factors after the Follow-Up Training for the
Directors of Newly Employed Nurses, referred to as “Follow Training” below.
The subjects are the 31 trainees who participated in both the Training for the
Directors of Newly Employed Nurses in 2011 and the Follow Training in 2012.
Immediately and 3 months after the training, the participants answered the ques-
tionnaires about how much they had accomplished in the “role of a director of
newly employed nurses” (behavior modification) and what promoted behavior
modification.

We categorized the subjects into 2 groups - those who had higher accomplish-
ments after 3 months and those who did not. For each group, we calculated the
total scores of 4 facilitating factors - working atmosphere, bosses, supportive
systems at work and trainees. We also compared the two groups on 4
subcategories of trainees. We obtained effective answers from 15 participants
(48%). About half of them experienced behavior modification after 3 months of

“Follow Training” . The results suggested that the facilitating factors of the
trainees had affected their post-training behavior modification.

Keywords : behavior modification, training effect measurement, promoting factor
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