19 45

EHmE AT KFEEAN

Sapporo Medical University

ALIREEREACS

SAPPORO MEDICAL UNIVERSITY INFORMATION AND KNOWLEDGE REPOSITORY

Title FRERMI DX v U 7 PSSR IS 3 2 F FERTR O L5 &
i eEEl= WEEE LTS3

Author(s) - =

= HEH, 2

Degree number w5 g4 5

R ES o

Degree name
FhRIDFER

et (CFi#&E?)

Issue Date

FUISFEAB

2015-03-31

Original Article
JRE L

Doc URL

DOI

Resource Version




B4 — 2088) | BIRS 2 BH
BLRIXONEDNER

RIGERAFER B LREFTH
BHET FX
(=2—XR) FHEEYLH

FHES 09MNO2
K 4 fBH EF

A (AAGE
BB v ) THREXRICET2FEMEOBRRLLEL LTVHIXE

A (3558)

Experiences and required supports of head nurses for nurse career development
support
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Study purpose
The study purpose is to clarify experiences and required supports of head nurses for nurse

career development support.

Study method

The study targeted 6 nurses with experiences of 2-5 years as a head nurse working at
general hospital with more than 200 sickbeds where a career development support is engaged as
an organizational activity. After obtaining a study consent by explaining the study object and
ethical considerations, the interview research was conducted on the basis of semi-structured
questionnaire prepared by the researcher.

According to the standards for continuing education of Japanese Nursing Association 16),
“A career development in this study designs a career as each nursing personnel responds to
social needs, individual ability, and life (life cycle), then deal with improvement of necessary
ability to accomplish his/her objective with individual responsibility. Furthermore, when
developing a career in a certain organization, a career design would be constructed with
consideration of an organizational objective, and organization also would support such efforts”
and a career development for the study will follow the above-described standards. Then the
study made an analysis qualitatively/descriptively while extracting experiences and required
supports of career development support from described contents in interview. In addition, the
study was conducted with an approval from the ethics committee of Sapporo Medical

University.

Result

The study extracted 12 labels for experiences of head nurses in nurse career development
support as “Career development as being suitable to individual nurse”, “Planned supports to set
an objective and define a directionality with nurses”, “Willingness for nursing care as
facilitating and enhancing a growth through training program, research, and presentation

experiences”, “Make a change for a nurse relationship after nurse’s growth in training program”,




“Make an adjustment by head nurses for a relationship with highly-diversified nurse’s
surroundings”, “Recognition for importance of role model existence as a professional
personnel”, “Reconsider and practice a career development of head nurses themselves”,
“Reconsider a career management itself by head nurses”, “Learn a way of thinking by head
nurses for objective management, human resource development/utilization, and systematization
of hospital ward“, “Different issue and support difficulty for each individual nurse”, “Tough to
make motivation for nurses”, and “Work pressure on head nurses”, and also 6 labels for required
supports to head nurses in nurse career development as “Enrichment of supports for allowing
head nurses to extend their viewpoint”, “Specific and consistent supports to head nurses from
their superiors”, “Understanding and support to head nurses by their superiors”, “Presentation of
a model which possibly provides an image of nurse career development”, “Enrichment of
supports for mid-career nurse”, and “Provide a place and opportunity of information sharing for

head nurses”.

Discussion

Head nurses have experienced “Career development as being suitable to individual nurse”.
Head nurses also paid attention to each nurse and considered a support content in accordance
with his/her individual background and desire.

The experiences of “Planned supports to set an objective and define a directionality with
nurses” has indicated a suggestion of directionality while head nurses take an objective
judgment with goal setting in consideration. Head nurses discussed with nurses regarding this
matter, then facilitates the nurse’s growth by providing a role in a step-by-step manner or
connecting a training program with a role. Head nurses also held “Different issue and support
difficulty for each individual nurse” in relation to “Career development as being suitable to
individual nurse”. So head nurses naturally feel a support difficulty for individual nurses with
various backgrounds.

The supports for a requirement to make the present nurse career development more
improved was “Enrichment of supports for allowing head nurses to extend their viewpoint”.
Head nurses desired to comprehend a knowledge acquisition and specific method for incomplete
matters in certain experiences of nurse career development support.

Furthermore, head nurses also sought for “Specific and consistent supports to head nurses from
their superiors” and “Understanding and support to head nurses by their superiors”. As a role of
mentor, superiors would be required to sufficiently understand head nurses who attempt to
accomplish their responsibility. In addition, head nurses also felt the necessity of “Provide a
place and opportunity of information sharing for head nurses”. Head nurses need sufficient

information to deal with actual practices for playing their role and it is desired to have a support




environmental arrangement for head nurses including a time securement for a place and

opportunity of information sharing.

Conclusion

1. As a study result, the study clarified 12 labels as experiences of head nurses and 6 labels as
necessary supports for head nurses in respect to nurse career development.

2. As a main experience, head nurses have experienced planned supports to decide a suitable
career development for each nurse and executed planned supports through goal setting and
directionality with nurses. On the other hand, head nurses also experienced a difficulty of
individual different issue/support and motivation for nurses.

3. As a support for the career development support, head nurses demand for enrichment of
supports for extending their own viewpoint, supports from their superiors as mentor, and
provision for a place and opportunity of information sharing through head nurses.

4. It was considered that developing an environment with verbalization of head nurse’s

experiences can be effective for nurse career development support with head nurses.
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