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Assembly of nutritional management and NST
which incorporated a outside meal supplying companies

Nobutaka KOMATSU?Y | Hiromi OTOMO?Y , Maki ABE", Yukie NAKAGAWA®Y
Chihiro SEKIYA" , Yuko FUKUDA? , Riwako SAKAMOTO? , Hiromi KOJIMA?
Nobuhisa NAKAJIMA? |, Jun ISHIZUKA?® , Norio WADA? , Kazuo TAKAOKA?
Shinichi MATSUOAK? , Yoshinobu HATA®
1 )Department of nutrition, Sapporo Social Insurrance General Hospital
2 )Nutrition support team, Sapporo Social Insurrance General Hospital

3 )Sapporo Social Insurrance General Hospital

We did improvement at contract update in 2004 of consignment of meal service. We im-
proved timetable and the configuration staff. Then we founded times for nutritional man-
agement without increasing a total working time. In addition, we reduced a member of
cooking and increased dietitian and let nutritional management fill up and planned cooking
and promotion of efficiency. As a result, we did a choice menu in 7 times a week. In addi-
tion, dietitian carried out nutritional management at menu card salvage of a choice menu.
Dietitian in our hospital planned substantiality of nutritional education and management,
and achieved participation in planning to NST of department of nutrition. We cannot sepa-
rate nutritional management and administration on food service. Dietitian of outside meal
supplying companies cooperated with dietitians in our hospital and did nutrition support of

the patients, and it seemed to be role of nutrition to participate in NST.
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