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| Purpose
The purpose of this study was to investigate job satisfaction of regular public health
nurses (PHNs) employed by local authorities in Hokkaido, Japan, and to assess the

relevance of sense of coherence (SOC), individual factors and organizational factors.




Method

Data was collected between September 2013 and December 2013 by a cross-sectional
survey of regular PHNs who worked for 179 local authorities (including four ordinance-
designated cities) in Hokkaido and had been in the profession for at least one year.
Self-administered questionnaires posted to 574 eligible PHNs contained 96 question
items - ten questions about the individual such as attributes and professional
background; 48 job satisfactions questions (O to 288 point scale in fotal), 13 SOC
questions (13 to 91 point scale in total) and 25 questions about the organization/unit
they worked for (general information, working conditions, training scheme, etc.). The
job satisfaction and SOC scores were dichotomized at the mean. Stepwise logistic
regression was performed using the job satisfaction score as a dependent variable, and
any factor which was deemed to be significantly related to job satisfaction as an
independent variable, to calculate the odds ratio (OR) and 95% confidence intervals
(95% CI). The significance level was set at 5%.

Results

The number of questionnaires returned was 417 (collection rate 71.4%), and 380 were
deemed valid (valid response rate 66.2%). The vast majority of respondents were female
(97.1%). Their average age was 38.2 and they worked as a PHS for 14.9 years on
average. Just over a quarter (25.3%) had an experience of working as a nurse. The mean
of overall job satisfaction score was 180.9 with a standard deviation (SD) of 31.1. The
aspect of a job that the respondents were satisfied with the most was “interaction” with
a meanzSD of 4.3+1.0, followed by “professional status” (4.0+£0.8), “supervisor-PHN
relationship” (3.8+1.2), “administration” (3.6+0.8), “pay” (2.5+0.7), “task requirements”
(2.3+0.9) and “autonomy” (2.3+0.5). The mean SOC score was 51.6 with an SD of 10.2.
Amoné the three'SOC components, the “meaningfulness” score was the highest at 5.0 +
1.0, followed by “manageability” (4.3+1.0) and “comprehensibility” (4.01.0). The logistic
regreésion analysis found that job satisfaction was negatively related to “a higher
staffing level (with every five additional PHNSs in the workforce)” (OR = 0.58, 95% CI:
0.39 - 0.86), and positively related to “a higher flexibility of taking annﬁal leave” (OR =
2.43, 95% CI: 1.10 - 5.36), and “a higher SOC score” (OR = 3.79, 95% CI: 2.24 - 6.41).

Discussion
The survey results indicated that improving the working environment by ensuring
appropriate PHN staffing level and fair allocation of work among them would help

PHNs feel more satisfied with their job. The analysis identified sense of coherence as




the most influential factor for job satisfaction; the authors suggest that initiatives such
as job rotation to provide PHNs dpportunities to have various experiences at work
should be considered by the organization managers to strengthen their sense of
coherence. This would in turn improve their job performance skills and the overall
quality of public health service. ‘

Conclusion

The respondents showed a higher level of satisfaction with regard to such aspects as
supervisor-PHN relationship, interaction and professional status. Among the three SOC
components, meaningfulness attracted the highest score. It was found that job
satisfaction was correlated with an appropriate staffing level, a highér flexibility of
taking days off work and a higher SOC score. This suggests the importance of ensuring
a good working environment to increase job satisfaction of public health nurses. Sense
of coherence was found to be the most influential factor for job satisfaction.
Organizational initiatives such as introducing job rotation could be an effective tool to .

strengthen sense of coherence.

Keyword: job satisfaction, sense of coherence, regular public health nurses, individual

factors, organizational factors
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